
 

 
 

CUMBRIA LOCAL PENSION BOARD 

Meeting date: 21 January 2022 

From:  Pam Duke, Director of Finance (s151 Officer) 

 
 
 

OVERSIGHT OF PENSIONS COMMITTEE DECISIONS AND 

OTHER MATTERS FOR CONSIDERATION 

1.0 EXECUTIVE SUMMARY 

1.1 The role of the Board is to assist the Administering Authority in all 
aspects of the governance and administration of the Local Government 
Pension Scheme (LGPS). 

1.2 Cumbria County Council, as Administering Authority for the Cumbria 
LGPS (“the Fund”), has delegated its functions, under Section 101 of 
the Local Government Act 1972 to the Cumbria Pensions Committee 
(the ‘Committee’).  

1.3 Section 4 of this report summarises the work conducted, and decisions 
made by the Committee at its meeting held on 10 December 2021, in 
order that Board Members can oversee the governance of these 
decisions as part of their legal responsibility to members of the Fund.   

1.4 This report also advises Members of other matters arising, including 
regulatory changes, since last reported to the Board. Pension 
administration issues have been highlighted in a separate report in 
Part 2 of this meeting to allow for a more detailed focus on these items. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The Council’s vision is to be “A Council that works with residents, 
businesses, communities and other organisations to deliver the best 
services possible within the available resources”. As part of the 
approach to delivering this vision the Council aims to “Put customers 
at the heart of everything we do”. 
 

2.2 Good governance and risk management will aid the Fund in ensuring 
its regulatory responsibilities are met, a good service is provided to 
scheme members, costs are controlled, and its required investment 



 

return is achieved. Cost control and the investment performance of the 
Fund will have a direct impact on the funding level and therefore all 
employers’ contribution rates. This will have a direct impact on the 
Fund Employers’ revenue budgets.  

3.0 RECOMMENDATIONS 

The Board is recommended to: - 

3.1 Note the decisions approved and other matters considered by the 
Pensions Committee at the meeting held on 10 December 2021 and 
request further information and/or feedback to the Pensions Committee 
as appropriate. 

4.0 PENSIONS COMMITTEE DECISIONS 

4.1 The Cumbria Pensions Committee is the delegated decision-making body 
for the Fund, and as such its decisions are of particular relevance to the 
Cumbria Local Pension Board (LPB or ‘the Board’.).  It is the role of the 
Board to assist the Administering Authority of the Cumbria Local 
Government Pension Scheme to secure compliance with: - 

a) The regulations covering administration of a local government pension 
scheme; 

b) Other legislation relating to the governance and administration of the 
LGPS; and 

c) The requirements imposed by the Pensions Regulator in relation to the 
LGPS. 

 
4.2 The Board is also required to assist the Administering Authority to ensure 

the effective and efficient governance and administration of the LGPS. 

4.3 Pensions Committee papers are currently available through SharePoint for 
all Board members to access at the same time as they are sent out to 
Pensions Committee Members. This enables any questions/queries to be 
raised by the Board either at or before the relevant Pensions Committee 
meeting.  Reporting in this way should allow a more effective oversight 
process to operate.  Appendix 1 to this report presents the recommendations 
agreed by Committee at the on 10 December 2021; full details are available 
online. 

4.4 In addition to the quarterly monitoring reports Parts 1 & 2, the December 
meeting considered the following reports: 

 Update from Cumbria LGPS Local Pensions Board; 

 Training Update and future planned training; 

 Half-Year Update of the Pensions Fund Business Plan & Administration 
Budget 2021/22; 

 Preparations for 2022 Triennial Valuation; 



 

 Responsible Investment – future reporting requirements; and 

 Investment Sub-Group Activity report to November 2021.  

4.5 All recommendations within the papers presented to the December meeting 
were agreed by the Committee. See Appendix 1 for additional commentary. 

5.0 OTHER MATTERS 

Legal Breaches: 
 

5.1 There were no breaches reported to the Pensions Regulator during the 
period to September 2021.  Non-compliance events arising from late 
payments of pension contributions and failure to provide the Fund with 
monthly member payroll data are presented in Paper 10 on this agenda. 
 
Risk: 
 

5.2 Risk management is a key element of good governance for any 
organisation. Officers of the Fund continually review and monitor risks 
bringing any significant emerging issues to Members’ attention throughout 
the year, with Pensions Committee formally reviewing these at each 
meeting. This quarterly review process ensures consistent and timely 
Member oversight of risk monitoring and thereby provides enhanced due 
diligence in this regard.  
 

5.3 The current risk register at January 2022 is presented at Appendix 2. No 
risks have been added to or removed from the register between October 
2021 and January 2022. However, the Fund will reassess the risks 
associated with the COVID-19 Impact on Pensions Administration and the 
COVID-19 Impact on Investments in March 2022 following the winter period 
and developments regarding the Omicron variant. 

5.4 Two risk scores have been amended from the position reported to the 
Pensions Committee and Local Pension Board last quarter: 

 
Information Security Arrangements – Following discussions at the 
September Pensions Committee and October Local Pension Board, the 
target “likelihood” score for this risk arising has been increased from a 2 
(“Unlikely”) to a 3 (“Possible”). This reflects the Committee and Board 
opinions that, despite best endeavours to mitigate the risk by Cumbria 
County Council and LPPA, the likelihood of a cyber incident affecting the 
Fund is increasing. This is not unique to the Fund – in October the Director 
of GCHQ noted that the number of ransomware attacks on British institutions 
has doubled in the last year. 
 
The impact of the risk arising remains at 5 (“most severe”) reflecting the 
significant impact that a sustained and substantial cyber incident could have 
on the Fund. Therefore, the total target score for this risk has increased from 
10 to 15. 
 



 

Additionally, the Fund is currently commissioning work to be undertaken to 
assess its cyber security and its readiness for a cyber incident. It is expected 
that a presentation will be made to the Local Pension Board in due course 
as to the findings of this review.  
 
Pensions Administration Process – This entry in the risk register notes the 
risk of delays in scheme members entering into pension or receiving other 
services from the Fund in an untimely manner. Section 4 of  Agenda item 10 
includes details of another positive set of results for the quarter from LPPA in 
terms of performance against the key indicators. Given this continual high 
level of performance by LPPA (noting some isolated issues in the quarter to 
June 2021 as detailed to Pensions Committee in September and this Board 
in October) the likelihood of this risk arising has been reduced from a 3 
(“possible”) to a 2 (“unlikely”). The impact of this score remains at 3 
(“moderate”) and therefore, the total score for this risk has decreased from 9 
to 6. 

 
5.5 The risk scores for all risks have been reviewed and no amendments have 

been considered necessary.  
 

5.6 There is currently one risk assessed as “red” associated with information 
security arrangements. Additionally, there are 2 “amber” and 14 “green” 
rated risks.  
 

5.7 In addition to the risks detailed above, the comments associated with some 
risks have been amended to reflect progress over the past quarter. 

 
Pensions Committee:  

5.8 The Board has been tasked with monitoring future progress against the data 
quality improvement plan and actions taken to improve data quality.  

Data Quality: 

5.9 Data held within Cumbria LGPS continues to be of a good quality.  This is 
evidenced by the scoring mechanism as set out by the Pensions Regulator. 
The Local Pensions Partnership (LPPA) quarterly performance report 
(attached as Appendix 1 to Paper 10) provides tPR data scoring information 
at pages 38 & 39.  This notes that the Scheme reported 97.8% of its 
common data (e.g., NI number, address etc.) was present and accurate and 
the scheme specific conditional data (e.g., employment details, contribution 
history etc.) was scored as being 94.2% present and accurate, continuing 
the upward trend. 

5.10 The National Fraud Initiative (NFI) exercise continues to be carried out by 
the Fund at six monthly intervals.  The Fund received the latest cohort of 
results in December, which identified only fifteen cases that the Fund wasn’t 
aware of (ten pensioners and five deferred). These cases have been notified 
to LPPA for review. 

 
 



 

Investment management: 
 

5.11 The Investment Sub Group (ISG) report from the November meeting was 
included in the reports to the December meeting of the Pensions Committee, 
with a summary in Appendix 1.   

5.12 Highlights include the Fund outperforming against its benchmark during the 
12 months ending 30 September 2021 with a return of 16.1% versus 11.3% 
for the benchmark; the winding down of passive currency hedging and the 
news that Alistair Sutherland will be stepping down from his role as 
Independent Advisor to the Fund after the March 2022 Pensions Committee.  

Training:  
 
5.13 Board Members continue to be notified of relevant training events (internal 

and external) as and when they arise and they are encouraged to attend. 
There will be a training session after today’s formal meeting which will 
provide an overview of the roles and responsibilities of the Board and 
Committee, which will be particularly helpful for the newer Board Members 
and a serve as a refresher for longer standing Members. 
 

5.14 Guidance and training material can be accessed by Board Members via the 
link below to the dedicated Cumbria Local Pension Board Sharepoint site:- 

https://cumbria.sharepoint.com/sites/CLGPS/Shared%20Documents/Forms/
AllItems.aspx 

Membership: 

5.15 In accordance with the Board’s Terms of Reference a selection process was 
undertaken for one of the Scheme Employer positions as the existing 
Member had completed a four-year term.   Officers are pleased to confirm 
that Kerry Powell was successfully re-appointed as representative on the 
Board for Other Employers for a further four years.  

Border to Coast Pensions Partnership Ltd’s (BCPP) Responsible 
Investment Policy and Corporate Voting Guidelines 

5.16 In line with good practice BCPP has undertaken an annual review of its 
Responsible Investment Policy and Corporate Voting Guidelines.  The 
updated Policy and Guideline documents were considered by the BCPP 
Joint Committee at its meeting on 24 November and members supported 
taking the revised policies to partner fund Pensions Committees for 
comment and for them to consider adoption of the principles for their own RI 
policies in line with industry best practice.   

5.17 The changes (which are summarised below at 5.17.1 and 5.17.2) do not 
materially alter the content of the documents. As such, as in previous years, 
the underlying principles set out in BCPP’s RI and Corporate Voting 
documents remain consistent with the Fund’s Investment Strategy 
Statement. The full BCPP Responsible Investment policy and Corporate 
Governance and Voting Guidelines can be accessed via the following link 
(on pages 157-180 of the Agenda Pack): 

https://cumbria.sharepoint.com/sites/CLGPS/Shared%20Documents/Forms/AllItems.aspx
https://cumbria.sharepoint.com/sites/CLGPS/Shared%20Documents/Forms/AllItems.aspx


 

https://councilportal.cumbria.gov.uk/documents/g11922/Public%20reports%
20pack%2010th-Dec-
2021%2009.30%20Cumbria%20Pensions%20Committee.pdf?T=10 

5.17.1 Summary of changes made to BCPP’s Responsible Investment Policy: 
 

Section  Page Type of 
Change 

Rationale 

Introduction 2 Addition To include wording to reflect the 
importance of diversity of thought and 
experience on company Boards. 

Integrating RI 
into 
investment 
decisions – 
Real Estate 
(5.4) 

5 Addition To include Real Estate as an asset class in 
recognition that BCPP is in the process of 
designing and building Real Estate 
investment funds.  

Integrating RI 
into 
investment 
decisions - 
Climate Change 
(5.6) 

6 Update 
 
 
 
 
 
 
 
 
Addition 
 

To update the policy to reflect that BCPP 
now has a Climate Change Policy (as 
Members will recall this was circulated to 
the Committee and Board for comment in 
July this year before its final publication in 
September) and that the detail on climate 
change is now included in that document 
rather than the RI Policy document. 
 
The wording in the section reflects BCPP’s 
policy of engagement rather than 
divestment. Like the Climate Change 
Policy, it also notes that “there may be 
specific instances when [BCPP] will look to 
sell or not invest in some industries based 
on investment criteria, the investment time 
horizon and the likelihood for success in 
influencing company strategy and 
behaviour. Using these criteria and due to 
the potential for stranded assets, [BCPP] 
interpret this to cover pure coal and tar 
sands companies and will therefore not 
invest in these companies. Any companies 
excluded will be monitored and assessed 
for progress and potential reinstatement at 
least annually.” 

Stewardship (6) 6 Update Updated to reflect the revisions to the 
Stewardship Code and BCPP’s position in 
relation to becoming a signatory to it. 

Engagement 
Themes (6.2.1) 

10 
 

Addition 
 

Inclusion of a new section describing 
BCPP’s process for reviewing priority 
engagement themes (recognising that 
BCPP is unable to engage on every issue 
but noting that BCPP does, however, 

https://councilportal.cumbria.gov.uk/documents/g11922/Public%20reports%20pack%2010th-Dec-2021%2009.30%20Cumbria%20Pensions%20Committee.pdf?T=10
https://councilportal.cumbria.gov.uk/documents/g11922/Public%20reports%20pack%2010th-Dec-2021%2009.30%20Cumbria%20Pensions%20Committee.pdf?T=10
https://councilportal.cumbria.gov.uk/documents/g11922/Public%20reports%20pack%2010th-Dec-2021%2009.30%20Cumbria%20Pensions%20Committee.pdf?T=10


 

Section  Page Type of 
Change 

Rationale 

engage more widely via various channels 
including LAPFF and their external 
managers). 

 

5.17.2 Summary of changes to BCPP’s Corporate Governance & Voting 
Guidelines: 
 

Section  Page Type of 
Change 

Rationale 

Diversity  5 Revision 
 
 
 
 
Addition  
 

To amend the expectation relating to 
gender diversity on company boards in 
developed markets to read 33% rather than 
30%. 
 
Additional narrative has been included to 
strengthen BCPP’s voting intention on 
ethnic diversity at FTSE 100 companies 
(specifically BCPP will vote against the 
chair of the nomination committee at FTSE 
100 companies where the Board does not 
have at least one person from an ethnic 
minority background, unless there are 
mitigating circumstances or plans to 
address this have been disclosed). 

Long-term 
incentives 

8 
 

Clarification To make the distinction between 
expectations relating to executives and 
those relating to the rest of workforce. 

Directors’ 
contracts 

8 Clarification To clarify the expectation that executive 
pensions should be aligned with those of 
the majority of the workforce. 

Lobbying 10 Addition 
 
 

To reflect that expectations of companies 
regarding transparency on lobbying 
activities relating to climate change and the 
alignment of a company’s climate change 
policy with the industry association(s) it 
belongs to. 

Shareholder 
proposals 

12 Clarification 
 

To clarify that, when considered 
appropriate, BCPP will support shareholder 
proposals requesting reasonable action 
that is in shareholders’ best interests. 

Climate change 12 Addition To strengthen BCPP’s voting stance in 
relation to climate change through the 
inclusion of Climate Action 100+ net zero 
benchmark indicators. 

 



 

5.18 The Pensions Committee considered the BCPP RI Policy and Corporate 
Voting Guidelines at its meeting on 10 December and agreed to note the 
changes.  The Fund’s ISS will be reviewed in March 2022 and no material 
changes are expected to be required in relation to the changes to the BCPP 
policies.  The underlying principle of the Fund’s ISS remains the 
maximisation of the long-term return on the Fund’s investments within 
acceptable risk parameters (including, but not limited to, environment, social 
and governance (ESG) factors).  

Responsible Investment – future reporting requirements 

5.18 The Pensions Committee were provided with a brief overview of anticipated 
future changes to LGPS reporting requirements in relation to Responsible 
Investment (RI) at Item 14 on their agenda.  The report noted that the scale 
and nature of the expected changes will require additional resource e.g. to 
undertake scenario analysis and to provide key metrics such as quantitative 
measures of emissions for the Fund.  

5.19 RI reporting is an evolving area and this, along with the lack of an industry-
wide agreed approach to obtaining, calculating, estimating or measuring the 
relevant data (and sometimes a lack data itself), poses challenges which the 
Fund (along with the LGPS and wider investment industry) will need to 
address. 

 
5.20 Whilst the details of the new reporting requirements for the LGPS are not yet 

known, indications are that they will be in line with regulations recently 
introduced for private sector pension schemes which require them to report 
in line with the Task Force on Climate-Related Financial Disclosures (TCFD) 
recommendations.  
 

5.21 This is an evolving area of work and we will keep the resourcing 
requirements under review and report back to the Committee and Board if 
there are any proposed changes. 
 

Local Government Reorganisation (LGR): 

5.19 Officers are currently planning for the impact of Local Government 
Reorganisation on the Cumbria Pension Fund. A formal decision on the 
future construct of the Pension Fund is not expected until the summer of 
2022. However, the Board should note that arrangements are in place to 
ensure that the Pension Fund will continue to pay pensions, collect 
contributions and appropriately invest the Fund’s assets up to and beyond 
the vesting date of 1 April 2023. 

6.0 REGULATORY CHANGES  

6.1 This section of the report provides a summary for Members on recent and 
proposed future changes to legislation and regulations that will impact on the 
LGPS. 

 



 

McCloud Resolution 
 
6.2 As previously reported to the Board, the Department for Levelling Up, 

Housing and Communities (DLUHC) has consulted on the proposed 
resolution for the LGPS to the McCloud age discrimination case. DLUHC are 
expected to release its response to this consultation shortly. Pensions 
Committee and the Local Pension Board will be advised when further 
information is available. 

Exit Payment Cap 
 

6.3 As previously reported to the Board, the Government intend to re-legislate to 
limit the amount public sector employers can pay to exit an employee from 
their employment. Officers are awaiting details of new proposals for an exit 
payment cap and will advise the Pensions Committee and Local Pension 
Board when further information is available. 

Other Regulatory Changes 

6.4 There have been no further regulatory changes of note that affect the LGPS 
since the last meeting of the Committee in December. However, there are a 
number of matters that the Fund is maintaining a watching eye on including: 

Pensions Regulator - Code of Practice 
 

6.5 As previously reported to the Pensions Committee, the Pensions Regulator 
has consulted on a proposed new Code of Practice which consolidated 10 of 
the 15 existing Codes of Practice (including CoP14 - Governance and 
Administration of Public Service Pension Schemes) into one new Code.  

6.6 In August 2021, the Pensions Regulator issued an interim response to the 
consultation which highlighted that the majority of respondents had given 
general support to the principle of, wherever possible, setting common 
expectations in relation to all pension schemes. The Pensions Regulator 
noted that a number of respondents (including Cumbria Pension Fund) had 
recommended additional clarity be provided in various areas of the Code, 
specifically relating to the Pension Regulator’s use of the term “governing 
body” for Pension Funds.  

6.7 The Pensions Regulator is currently drafting revisions to the Code of 
Practice based on the responses received from the consultation. The new 
Code is not expected to be laid in Parliament before spring 2022 and 
therefore, the new Code is unlikely to become effective before summer 
2022. Pensions Committee and the Local Pension Board will be kept 
advised on developments in implementing this new Code. 

Future meeting dates & availability 

6.8 During the previous meeting of the Board the Chair asked officers to review 
the Board’s meeting dates and how they fit in with the Cumbria Pensions 
Committee meeting dates. This was to enable Board members to have 
information as far in advance as possible.   
 



 

6.9 In response to this Officers have reviewed future Board meeting dates with 
the aim of ensuring Board members are provided with information in a timely 
manner.  Key considerations included: 

 The Terms of Reference of the Local Pension Board;  

 The timing of the receipt of key information from third parties (e.g. the 
LPPA quarterly reports); 

 The importance of the Board having oversight of Committee decisions 
in a timely manner; and 

 Other factors which would impact on the scope to reschedule 
meetings such as the wider Council agenda for public meetings. 

 
6.10 Having reviewed the timeframe of the Board meetings with Democratic 

Services, Officers have concluded that the current timeframe remains 
appropriate but that the concerns raised at previous meetings can be 
addressed through mechanisms such as continuing with the current practice 
of issuing briefing notes on significant matters arising in-between formal 
meetings.  

 
6.11 Additionally, Officers will consider how Board members may be able to 

support the work of the Fund between meetings such as through 
undertaking deep dives on key and emerging issues or reviewing key 
documents for accessibility and readability etc. 
 

6.12 The next scheduled Board meeting is due to take place on Wednesday 13 
April 2022, at 1pm.  
 

7.0 OPTIONS 

7.1 To either note the work undertaken by the Cumbria Pensions Committee 
and the decisions made at their meeting on 10 December 2021 or request 
further information on the governance arrangements under which decisions 
were made by the Pensions Committee. 

8.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

8.1 Improved governance aids the Fund in running efficiently and effectively, 
controlling costs and helps to achieve its actuarially defined investment 
returns.  Cost control and the investment performance of the Fund will have 
a direct impact on the funding level and therefore all employers’ contribution 
rates.  This will have an impact on the Fund Employers’ revenue budgets. 
 

9.0 LEGAL IMPLICATIONS 

9.1 There are no direct legal implications arising from the report. The information 
contained within the report is for the Board’s information. The Board’s 
function is to assist the Administering Authority in all aspects of the 
governance and administration of the LGPS. 
 



 

10.0 CONCLUSION 

10.1 The Board’s remit is to provide oversight of the governance of the Fund. To 
do this effectively the Board needs to be aware of the work undertaken and 
decisions made by the Pensions Committee, and of current issues and 
matters arising.  Access and ability to review all papers which demonstrate 
the governance structure surrounding decision-making processes help 
Board members provide assurance that the Fund’s governance is robust and 
fit for purpose. 

 
Pam Duke 
Director of Finance (s.151 Officer) 
 
21 January 2022 
  
 
APPENDICES 
Appendix 1: Decisions made by the Cumbria Pensions Committee on 10 
December 2021. 
Appendix 2: Risk Register for Cumbria LGPS and LPB at January 2022 
 
 
Electoral Division(s): All 
 

 
 

Executive Decision  No 

 

Key Decision  No 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A 

 

Is the decision exempt from call-in on grounds of urgency?  No 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A 

   

 

Has an equality impact assessment been undertaken?   N/A 

   

 
 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
 
Decisions made by the Cumbria Pensions Committee on 10 December 2021 
are included at Appendix 1. 
 
 



 

REPORT AUTHOR 
 
Contact:  
 
Gill Welbourn, Technical Finance Officer – Pensions 07765 221527 
Finance Directorate 
Gill.welbourn@cumbria.gov.uk 
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